CER Safety
Advisories




Safety Advisory

We release advisories to let industry know important information about concerns we
have identified. Advisories are developed from following up on incidents and events
and examining emerging issues.

We expect companies to take steps to address the concerns noted in advisories to
protect people and the environment.




Information
Advisory

Provide information and clarification on all matters outside of the safety sphere. We
also expect companies to take steps to address the concerns noted in advisories to
protect people and the environment.




Composition of a
Safety Advisory

* Purpose

* Pointto anincident that
captures the concern

e Backitup with data

* Provide advice on how to
improve




Damage Prevention
Safety Advisories

Most of our advisories are directed at the regulated companies, but DP Safety
advisories often provide advice for third parties as well as the company. DP is a
shared responsibility, but remember that the pipeline company still has the lion's

share of that responsibility.

The point here is not to point fingers or lay blame, it is to see where improvements
can be made. We have to step away from that defense mode — we all know that
everyone here has a vested interest in preventing damage; it's what we do, and we all
work very hard. But we are learning organizations and we have all of this excellent
data that is telling us a story. We have a responsibility to make things better.




In Damage Prevention we do the right thing for
the right reasons




How can you leverage Safety Advisories?

* Recommended actions
* Take them seriously!

Work with your teams to see how you can improve your programs — you may have to
shake things up. Just because you've always done something one way does not mean
that it can't change. We are looking for signs that these recommendations are being
implemented — we still point to an Information Advisory from a few years ago
regarding a Patrol Audit and reporting by exception.

We are all feeling the budget squeeze, but we can't fall asleep at the wheel when we
are dealing with safety — if your senior management asks why you need the money to
improve your DP &PA programs, you tell them it's a regulatory requirement.




Things that can improve:

* Burying safety information in the bowels of the crossing
agreement

o Why not provide a"go/no go" checklist to the equipment operator —they're
the people who are atrisk.

We've been using these crossing agreements to provide the safety measures — have
you ever seen a crossing agreement in a trackhoe? How do you know that the
operator has read Schedule "C" and understands the hazards? There is a better way
to get that info across to the people exposed to the hazard —it is a responsibility
under both the DPR-O and the OPR.

Just because the lawyers have the measures in reg-speak in the agreement doesn't
mean that is the only way to provide it — indeed, you are required to ensure that
third parties understand the measures and the meaning of the marks.




Where do | find Safety and Information
Advisories?

* CER - Safety and Information Advisories

* CER Home/Safety & Environment/Industry Performance/Safety &
Information Advisories

* Or type your request in the search box

Breadcrumbs




