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Damage Prevention Community of Practice

The Damage Prevention Community of Practice (CoP) has been established to provide a venue for industry best practice
Subject Matter Experts (SMEs) to convene, learn, share, and collaborate in the support of pipeline performance and
continuous improvement towards the reduction of utility damage from external interference and increased public
safety.

v To promote opportunities for performance improvement amongst the CoP Company members, and to support continuous
improvement of Canada’s pipeline industry through commitment to safety and best practices.

v’ To collaborate and share experiences, lessonslearned and best practices.

v To identify and collect Key Performance Indicators (KPIs), and to review and discuss effectiveness measures that assist in
determining potential areas forindustry improvement.

v To identify linkages and opportunities for collaborative strategicand/or technicalinitiatives, and to participate in the co ordination
of those initiatives.

v’ To facilitate ongoing collaboration, interpretation of Regulations and information sharing with industry regulatory bodies.

Damage Prevention is a Shared Responsibility 2
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Damage Prevention Community of Practice

2022/2023 Objectives

v’ Maintain momentum from CEPA group — industry leading initiatives, performance benchmarking,
Regulator interface

v’ Develop governance as independent group — Terms of Reference, Code of Ethics
v’ Create a multi-year initiative strategic plan

v’ Develop sustainable funding plan for Industry level initiatives — effectiveness studies, emerging
technologies

v’ Strengthen collaboration & sharing amongst damage prevention and public awareness professionals
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Damage Prevention Community of Practice

Get engaged!

Upcoming Meetings - fourth Wednesday every three months

Spring —March 1, 2023 (Pembina Office)
Summer —TC Energy

Autumn — CCGA Symposium

Winter — Virtual

For more information, please contact any of the participating company representatives listed or email me
direct

Andrew Mark —amark@pembina.com

GET ENGAGAED 5
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